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MISSION

We actively work with the community to achieve the highest possible 

level of Mental Health for all by:

• Enabling people to participate in identifying community Mental Health needs and 

responding appropriately

• Developing equal, caring services for people having difficulty coping with 

every day life, and those with Intellectual and / or Psychiatric Disability

• Creating public awareness of Mental Health issues and

• Striving for the recognition and protection of the rights of individuals with 

Intellectual and / or Psychiatric Disabilities 

The National Office aspires to contribute to a just and fair society 

through the four main programmes:

• Capacity Building

• Human Rights

• Awareness 

• Research



From the President's Desk 

From the Pen of the National Executive Director  

Introduction

Programmes of the South African Federation for Mental Health 

Accountability 

Human Resources 

Sustainability 

Financial Statements 

 

 

  

 

 

 

 

 

2

4

 6

10

27

28

29

32

CONTENTS

1Annual Report April 2013 - March 2014



I am delighted to present 

the Annual Report for the 

South African Federation for 

Mental Health for the year 

ended 31 March 2014. 

Today, a rights-based 

environment has been established 

where there is respect for the 

rights of persons with Mental 

Disabilities.

The South African Federation for Mental Health 

(SAFMH) has been advocating for the rights of 

persons living with Intellectual Disability and/or 

Mental Illness for nearly a century. Attitudes about 

Mental Health Care have, for the most part, moved 

away from the primitive view that Mental Illnesses 

and Intellectual Disabilities are a curse and that 

people who are affected should be isolated - or 

completely shunned by society. 

 

The ongoing quest to provide quality services and 

access to those services ensures psychosocial 

support and reintegration into society.

However, despite the knowledge gained over the 

past century, Mental Health is still a low priority 

worldwide, which means that it inevitably ends up 

at the bottom of a pile of pressing needs when 

funding is allocated. 

At the 2012 National Health Summit, Health 

Minister Aaron Motsoaledi called for greater 

awareness, better planning and a move away from 

a “Hospicentric approach” to the treatment of 

Mental Illnesses. South Africa has continued to 

follow the former approach and in doing so has 

neglected critical aspects of Primary Health Care. 

From the President’s Desk
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Credit is due to the National 

Department of Health for the bold 

step on implementing the recent 

National Mental Health Policy 

framework in order to change the 

current landscape of Mental 

Health in South Africa. However, 

execution at provincial level is not 

without problems and 

complications, and the SAFMH will 

continue to monitor the progress 

on this matter.

Mr Aroo Naidoo

President

SA Federation for Mental Health

support, taking the correct medication and making 

the most of their lives. In turn, we have a 

responsibility as National Bodies, as Member 

Organisations, as Mental Health Societies, as 

donors, as Civil Society and as individuals to give 

them our wholehearted support and to be part of 

the change we all want to see. 

I wish to acknowledge the contribution of the 

National Director and staff of the National Office, 

Board Members, Committee Members, and Mental 

Health Care Users in all of the nine provinces for 

their dedication, commitment and service in the 

interest of a mentally-healthy nation.

Also, thanks to you, our valued donor, for making 

our journey over the past year a hopeful one; one The National Office has in recent times taken great 
that holds the promise of many more good years to strides in terms of raising its profile and corporate 
come.image. I wish to express my sincere thanks and 

appreciation to the media, who has shown great 
We trust that we can count on your continued support and interest in Mental Health over the past 
support.year. They make it possible for us to be a voice to 

the nation on behalf of those who cannot always 
Yours sincerelyspeak out for themselves. Through the various 

social media platforms, SAFMH has also received 

much attention from the general public during the 

period under review. The many new possibilities 

that technology brings make for exciting times.

Membership to a national body such as SAFMH is 

important as it unites the Mental Health 

Movement. Going forward, the National Office will 

play a more active role in direct liaison with 

Member Organisations in order to ensure that 

Mental Health issues are addressed and monitored 

throughout the country. 

As a Movement, we can be rightfully proud of our 

Mental Health Care Users. They are using the 

platforms we make available to them to speak out 

against injustice, challenges, stigma and 

discrimination as a result of their Mental 

Disabilities. They are taking responsibility for their 

illnesses and/or disabilities by seeking help and 

From the President’s Desk
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Our aim is for SAFMH to always be the first port of 

call for any persons or organisations that need 

assistance and support in terms of their Mental 

Health enquiries. The media has played a key role 

in helping us on our way to do so this past year, and 

we are grateful for the valuable exposure SAFMH 

received and continues to receive on a regular 

basis.   

                    

The year under review saw quite a few highlights. 

Amongst these was Cape Mental Health 

celebrating its Centenary. The National Office was 

proud to be a part of these celebrations as it is a 

remarkable achievement. We wish to congratulate 

them on 100 years of great service in the Mental 

Health Sector, and we wish them all the best for 

the next 100!

Another highlight for SAFMH was that we were 

part of the development of the recently-published 

Mental Health Policy Framework and Strategic 

Plan, which is crucial to changing the way that 

Mental Health is perceived and managed in our 

country. Other policies in the pipeline include the 

Guidelines for Licensing of Health Facilities, the 

Social Services Bill on Disability and the National 

Disability Rights Policy and Monitoring and 

Evaluation indicator. 

Over the past year the National Office has 

dedicated considerable time and resources in 

raising the profile of SAFMH. More recently, there 

has been a visibly growing interest in matters 

pertaining to Mental Health amongst the media 

and the general public. 

Towards the end of 2013, SAFMH submitted a 

proposal to the Independent Electoral Commission 

(IEC), requesting a re-assessment of the current 

exclusion of persons with Mental Illness and 

Intellectual Disability from voting. 

The ongoing challenge is, 

however, to ensure that these 

policies are implemented at 

provincial level and that 

Government is held accountable 

in terms of resource allocations to 

realise its vision for an improved 

South Africa.

From the Pen of the National Executive Director
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The IEC informed us that they would consider our The National Office continues to network with 

request for the next elections. However, we other National Bodies, such as the South African 

recognise that this is going to require continued Disability Alliance (SADA) and the National 

pressure from SAFMH, and we will continue Coalition of Social Services (NACOSS). These 

supporting Mental Health Care Users to advocate partnerships are valuable in order for us to stay 

for their right to vote. well-informed of what is happening within the 

Mental Health field and wider Disability Sector, and 

The National Office is pleased to announce that to continually establish new partnerships, 

after a review of its governance structures, the networks and valuable contacts, all of which have 

Constitution was amended to ensure that Annual the potential to make a positive contribution to the 

General Meetings can be held in future, which will lives of persons with Intellectual Disability and/or 

allow for greater participation from the community Mental Illness.

and other stakeholders.

I am also very proud of the fact that there has been 

As always, the long-term sustainability of the a gradual yet definitive shift from a Service 

National Office remains a matter of vital Provider driven environment, where all important 

importance. A strategic step in securing ongoing decisions were made for Mental Health Care Users 

funding and in communicating with our donors in and where they had little (and sometimes no) say 

an efficient and nurturing way was to change our in matters concerning them, to a Mental Health 

business development database software. Care User driven environment. Here, individuals 

Currently, one of the biggest challenges are allowed to participate, voice their opinion and 

experienced by the National Office is to increase stand up for their own rights. Our Board is 

the number of corporate funders on a more long- representative of the group of people whom we 

term basis. As has been highlighted before, Mental advocate on behalf of on a daily basis and this 

Health is not a particularly sought-after cause in helps us validate our mission and the message that 

terms of corporate funding. This, coupled with the we aim to convey to the world.

fact that the country has been experiencing an 

economic downturn, makes our challenge crystal I want to take this opportunity to thank all our 

clear. donors; without you we would not be able to 

accomplish what we do. Special thanks go to the 

Despite our ongoing challenges in terms of President of the South African Federation for 

corporate funding, I wish to express my gratitude Mental Health, Mr Aroo Naidoo, for his guidance 

to our partners who have been consistently and support. I also wish to extend my gratitude to 

providing the organisation with funding over the the Board, the Mental Health Societies, our 

years, namely the Department of Health, Member Organisations, the dedicated team at the 

Department of Social Development, as well as the National Office, and last but certainly not least, our 

Disability Employment Concern (DEC) Trust. We Mental Health Care Users. You are the reason that 

thank you for your ongoing support. we return to our posts every day. Thank you for the 

daily difference you all make.

We are also happy to report that, once again, 

Casual Day did not disappoint. SAFMH, along with Yours sincerely

90 Member Organisations, were able to sell 

 stickers for the Mental Health Movement.462,569 Bharti Patel

National Executive Director

SA Federation for Mental Health

From the Pen of the National Executive Director
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Introduction

The Mental Health Societies provide frontline, 

community-based services, often focused on 

vulnerable and under-resourced communities, 

whilst the National Office functions at a more 

strategic, national level and does not provide 

direct services to communities. The National Office 

also has in the region of 100 Member 

Organisations who are all affiliated to SAFMH and 

who also deliver a wide range of community-based 

Mental Health Services across South Africa. 

The Mental Health Societies and Member 

Organisations are all independent organisations 

with their own Boards of Management and 

Executive Committees. The National Office is 

therefore not a Head Office - as is often the case in 

these types of structures - but is also an 

independent body. It works with and supports the 

work of the Mental Health Societies by securing 

buy-in into the Mental Health Sector from 

Government and other key stakeholders. 

Whilst this is an essential function within the 

Federation, it makes it more challenging for the 

National Office to obtain funding as it is more 

difficult to illustrate the direct impact of the 

National Office's programmes on beneficiaries at 

community level. The National Office's primary 

beneficiaries are therefore defined as the 

organisations that make up the Mental Health 

Sector. It aims to create, through these 

organisations, an environment in South Africa 

where Mental Health is regarded as a high priority 

in all areas of life and where Mental Health Care 

Users and their families are able to readily access 

the services and support they require to lead 

fulfilling lives as contributing members of society. 

It is important that stakeholders acknowledge the 

fact that funding towards the National Office is put 

towards creating this environment wherein Mental 

Health services can be delivered more effectively, 

benefitting organisations at community level.

The South African 

Federation for Mental 

Health consists of 

17 Mental Health Societies 

(our constituents) located 

across all nine provinces, 

along with the National 

Office, situated in 

Randburg, Gauteng.   
 

INTRODUCTION 
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The National Office has a contractual agreement described in more detail under the Programmes 

with the Departments of Health and Social section of this report on pages 10 - 26:

Development to build and strengthen the capacity 

of Mental Health Organisations and create Capacity Building

awareness of Mental Health and Wellbeing. This Human Rights

agreement does not, however, guarantee Awareness 

complete programme funding by Government Research

Departments. Said Departments are under 

increasing pressure to include other disabilities As explained in our previous Annual Report (2012-

within the existing allocations made by Treasury, 2013), the above programmes were adjusted to 

resulting in a steady decrease of funding towards also include Research as one of the National 

existing disability organisations. This means that Office's core functions, whilst Social Integration 

the National Office of SAFMH has to proactively and Capacity Building were amalgamated. Each of 

seek stronger partnerships with individual donors these focus areas comprises a number of 

and the private sector to ensure that the needs of programmes, all of which are managed by the 

the organisation are met on a monthly basis, along Programme Managers at the National Office and 

with exploring new, innovative ways to boost its overseen by the Deputy Director. The National 

annual income. Office also manages its own administration and 

finance functions internally, but outsources its 

Marketing & Public Relations Management (Purple 

Olive Promotions PTY Ltd) and Human Resources 

SAFMH primarily aims to serve and empower the (Kim Muirhead) functions.

most vulnerable, marginalised communities in 

South Africa, where most people have limited 

access to resources. As previously explained, the 

National Office does not, however, provide direct Because the 17 Mental Health Societies and 

services, but rather aims to strengthen the Mental National Office all function independently, there is 

Health Sector wherein its constituents (Mental always the risk of disjointed practice within the 

Health Societies), affiliates (Member Organi- Federation as a whole. The National Office 

sations) and other partners (Government, Corpo- recognises this as a risk and therefore invests a 

rates and other NGOs) are able to provide more significant amount of time in building and 

effective Mental Health Services to direct nurturing relationships with constituents and 

beneficiaries. donors. This ensures that the Federation continues 

to function as a coherent body through good 

All programmes conducted by the National Office communication and inclusive, transparent work 

are managed according to strict project ethics. 

management principles and, where possible, are 

implemented in consultation with Mental Health Funding within the Mental Health Sector remains 

Societies, Mental Health Care Users, Member an ongoing challenge and Mental Disability is still 

Organisations, and other partners. This viewed as an “invisible” disability, which means 

guarantees that all programmes are developed that it remains severely under-resourced. An 

and implemented in a way that has the ultimate ongoing challenge for the National Office is 

beneficiary - the Mental Health Care User - at its therefore to ensure that Mental Health receives 

core. equal funding and attention as that given to other 

disabilities. Whilst there has been Government 

During the period under review, the National Office commitment to this in principal, we have yet to see 

rationalised its main areas of work, which are the financial benefits thereof. 

•

•

•

•

Services 

Threats and achievements 
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Concerns direct beneficiaries. Outcomes are therefore more 

abstract, long-term and qualitative as opposed to 

Because of the strategic nature of our work at the actual numbers of beneficiaries served at 

National Office, monitoring and evaluation can community level. 

often pose a challenge, since our work is reliant on 

a) effective implementation and b) effective To try and illustrate more clearly what the impact 

feedback from organisations providing direct, of the National Office's work is it has integrated 

community-based Mental Health services. The Research as a core function, as we believe that this 

strategic nature of the National Office's work will help us provide at least some insight into the 

makes it more challenging to monitor, as we are strategic outcomes we work towards within the 

not able to list, for example, exact numbers of Mental Health Sector in South Africa. 

PA TO NATIONAL DIRECTOR

FUNDRAISER

MARKETING & PR

BOARD

MANAGEMENT COMMITTEE

NATIONAL DIRECTOR

Programme Manager

Programme Manager

Cleaner

Maintenance

Receptionist/
Clerk

Finance Assistant/
Clerk

MANAGER: FINANCE & ADMINDEPUTY DIRECTOR

17 MENTAL HEALTH 
SOCIETIES

MEMBER 
ORGANISATIONS

Management responsibility when National Director is absent
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Programmes

CAPACITY BUILDING

South African Mental Health Advocacy 

Movement (SAMHAM)

During the 2013-2014 financial year the National 

Office continued its work with SAMHAM, the 

national advocacy group of Mental Health Care 

Users. The aim of this group is to provide a 

national platform for Mental Health Care Users to 

discuss and analyse key issues related to the lives 

of persons with Mental Disabilities in South Africa, 

and to devise potential solutions to common 

challenges. This group also serves on the Board of 

Management of SAFMH to ensure that Mental 

Health Care Users are adequately represented in 

all strategic and operational discussions and 

decisions. Apart from the annual Board Meeting, 

SAMHAM also had two additional training sessions 

during the past year, both facilitated by the 

National Office of SAFMH in Gauteng.

The workshop enabled the Mental Health Care 

Users to understand the concept of advocacy, November 2013 Advocacy Workshop 

which was helpful in particular to newer members The theme of the workshop was “Building a solid 

of the group. A key message of the workshop was foundation on advocacy”. The workshop was 

that through effective advocacy members would aimed at empowering Mental Health Care Users 

be able to advocate for themselves and other with skills to help them develop their confidence in 

Mental Health Care Users on issues that affected order to take part in and develop advocacy 

their lives in their families, communities or places activities in their provinces. Several members of 

of work.  the group had previously expressed that a lack of 

self-confidence, as well as a lack of knowledge on 

The group was guided through the process of Human Rights, was sometimes a barrier to them 

understanding and developing a “self-advocacy getting involved in provincial advocacy activities, 

strategy”, which was aimed at assisting members and also in the activities and meetings of the Board 

to systematically gain a sense of control over their of SAFMH, and it was hoped that this workshop 

own lives. Another key message of the workshop would help contribute towards addressing these 

was that Mental Health Care Users should be challenges. 

central to the development and running of 

Advocacy Groups and that the main “drivers” 

behind such initiatives should be Mental Health 

Care Users themselves. 

PROGRAMMES

SAMHAM Workshop - November 2013
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The workshop also looked at the importance of February 2014 Legislation Workshop 

parental support, as it pertains to the transition 

from dependency to independency and to the 

Mental Health Care Users' ability to advocate for 

themselves. The need for parents to understand 

the concept of self-advocacy and “let go” 

sometimes was highlighted, as this could help 

assist the Mental Health Care User gain confidence 

and become independent in their own right.

The programme also addressed the issue of 

accessing Mental Health resources in the 

community and how to assist those who might not 

know where or how to access these resources. 

The workshop also included a discussion around 

the Amended Electoral Act of 2013. Terminology 

used in the Act, referring to persons with Mental 

Illness as “Mentally Disordered” or of “Unsound 

Mind” was a concern to SAMHAM, along with the The theme for the workshop was “Keeping updated 

fact that, based on this, they had been excluded on advocacy issues: politically and legally.” The 

from the voting process. According to the workshop was aimed at strengthening the group's 

Constitution of South Africa, persons with advocacy work through equipping members with 

disabilities have the same rights as any other knowledge that would empower and enable them 

persons, and this exclusion of Mental Health Care to act when Human Rights were being violated. 

Users was perceived as discrimination. This was an 

area of action that the group was intent on taking One member of SAMHAM summed it up as follows: 

forward to the next elections. “We would like to utilise this workshop to gain skills 

that will assist us to fight against Human Rights 

The group acknowledged the importance of self- Violations from a legal and social perspective so as 

advocacy and of being members of Advocacy to help make integration into the community and 

Groups and Board Members of SAFMH. They employment easier.”

understood how information on advocacy and the 

ability to practice effective self-advocacy could The programme for the workshop was developed 

assist them to take part in meetings and forums at around a number of topics as captured within the 

a community, provincial or national level where UN Convention on the Rights of Persons with 

decisions were being made which affected their Disabilities. The group utilised this opportunity to 

own lives. explore these topics and assess whether actual 

practice within the South African context (as per 

their own experience and those of other Mental 

Health Care Users they know or work with) 

reflected these. Each topic also resulted in a 

number of recommendations, which the group 

were intent on pursuing over the coming years.

SAMHAM Workshop - February 2014

Programmes
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The topics covered during the workshop were:

The right to employment opportunities During the year under review, the National Office 

was approached by Suid-Afrikaanse Vroue 

The right to health Federasie (SAVF) to run a two-day Mental Health 

workshop at the annual SAVF gathering of Social 

Rehabilitation in the community Workers in Pretoria. SAVF is an organisation that 

provides Social Work support services to 

Legal representation communities across South Africa. For the 2013 

conference, Mental Health was identified as the 

Legislations and policies that strengthen Mental subject in need of exploring and the National 

Health Advocacy Groups Office was approached to support this agenda. The 

National Office developed an intensive two-day 

Supported Decision Making (focusing on issues programme (registered for CPD points), covering 

such as the abuse of power, which leads to the a wide range of Mental Health related topics and 

disempowerment of Mental Health Care Users, information, which was delivered to a group of 140 

along with how Supported Decision Making can Social Workers. 

be promoted and managed in ways that support 

the development and independence of Mental The workshop was very well received, and the staff 

Health Care Users) of SAVF truly engaged with the content and got 

involved in all discussions and workshops. The 

Terminology used in policies and legislations National Office of SAFMH received excellent 

(focusing on language used in legislation where feedback after the workshop, indicating that the 

Mental Health Care Users are still sometimes attendees had benefited greatly from it. 

marginalised through terminology) Integrating Mental Health prevention and 

promoting Mental Wellbeing in generic Social 

Participation in decision-making within the Services is a cost effective means to reducing the 

family, community and workplace (focusing on stigma and discrimination towards Mental Health 

the need to create inclusive environments, issues in communities. 

wherein Mental Health Care Users can 

participate and also be given a voice)

The group acknowledged that the topics covered 

had equipped them with knowledge on a number 

of important issues relevant to the lives of Mental 

Health Care Users. From the discussions that took 

place in the workshop, it was clear that South 

Africa had some way to go towards the full 

empowerment of Mental Health Care Users.

•

•

•

•

•

•

•

 

•

SAVF Workshop
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Corporate Wellness

Henley School of Business and                  

Eskom Management Development Project  

potentially benefit from the Eskom project teams, 

who would be assigned to selected NGOs (at no 

One of the key areas of capacity building for the cost to the NGOs) for six months, to work on a 

National Office is supporting corporate partners “problem” or identified area for development 

with raising awareness of Mental Health related within the NGO. 

issues within the workplace, specifically in support 

of existing Employee Assistance Programmes. The National Office submitted a proposal which 

During the 2013-2014 year, the National Office highlighted the area of Corporate Wellness as a 

conducted a number of Corporate Wellness potentially viable area of development for the 

sessions around Gauteng. All these sessions were National Office. The proposal was successful and 

very well received by our corporate partners,  the National Office was consequently assigned a 

including: team of six managers (from various areas of 

expertise) from Eskom. This process started at the 

AD Training (two conferences, along with a third beginning of 2013 and continued for six months 

one which was requested in Durban delivered with regular meetings and various components of 

by Durban & Coastal Mental Health) the business case for Corporate Wellness being 

assessed and worked on by the National Office and 

Evolution Corporate Benefit Eskom in mini action teams. By July 2013 it had 

reached a conclusion with the Eskom team 

Council of Medical Schemes (dubbed “Team Mindpower”) having devised a 

detailed business case for the National Office of 

Magna Carta SAFMH, which was presented to the National 

Executive Director at a formal presentation in 

The South African Reserve Bank Sandton, Gauteng. 

Corporate Wellness remains a largely untapped The process provided the National Office with the 

source of income for the National Office of SAFMH, opportunity to learn from highly experienced 

as the organisation has not yet been able to Project Managers within the corporate world. 

establish Corporate Wellness as a full-time, stand- Ultimately, the process also provided the National 

alone function. This is a key area for development Office with substantial food for thought in terms of 

over the coming years. developing Corporate Wellness as a key 

component of the National Office's work. It also 

provided the National Office with very valuable 

insight into the workings of a large corporate such 

as Eskom and how they approach developmental 

As reported in the previous Annual Report, Henley issues within their organisation.    

School of Business approached the National Office 

at the end of 2012 regarding a management 

development programme they were running with 

Eskom. Middle and senior managers at Eskom 

were undergoing a project management and 

management development programme, facilitated 

by Henley Business School. For the purposes of 

this programme, Henley School of Business 

identified that the NGO sector in South Africa could 

•

 

•

•

•

•

,
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Training of Care Givers

Partnership working

Developing a good relationship with Eskom 

through working together on an organisational 

The National Office has for many years provided development project for Corporate Wellness

training to care givers in the community and to 

partner organisations, specifically those working Bringing together Government, NGOs, South 

with children with Intellectual Disabilities. During African Police Service (SAPS) and other 

2013-2014, these courses were delivered to two partners to review the processes involved in the 

organisations, namely Avril Elizabeth Home and reporting and handling of Human Rights 

Connie Mulder. The course, which is an intensive Violations 

six-day programme aimed at equipping care 

workers from various settings with key skills and Forging strategic linkages with key partners 

knowledge around Intellectual Disability, is run in such as Webber Wentzel Attorneys, 

partnership with Early Childhood Development ProBono.Org, AD Training, SAVF, the Services 

Solutions. During the past year roughly 100 care SETA, Government, Phango (forum on non-

workers were trained through this programme. communicable diseases), NICRO, Alzheimer's 

SA, Soul City, South African National Council on 

During the next financial year this training Alcoholism (SANCA), Hospice SA, Thrive 

programme wi l l  undergo an exc i t ing Magazine and Special Olympics South Africa 

transformation, namely the accreditation thereof 

with the Health & Welfare Skills Education Training Assisting the Forum for Persons with 

Authorities (SETA). This will enable the National Intellectual Disabilities in the Western Cape 

Office to move the programme forward in a more with a research project regarding the 

focused and purposeful way, as it is hoped that the implementation of the Right to Education 

accreditation of the programme will raise the value Campaign

of the course to participants. 

Participating as a key role player on the Action 

Committee responsible for developing the new 

Department of Health Mental Health Policy 

Partnership development is a concept that is Framework and Strategic Action Plan 2013-

embedded in much of our work. During the past 2020

financial year we have continued to build on various 

existing partnerships and have also proactively Acting as the first port of call for the media and 

explored new partnership opportunities. building a good relationship with various media 

role players. We did a number of television and 

The National Office remains in constant contact radio interviews during the past financial year, 

with the Mental Health Sector and all its partners. along with proactively responding to a number 

This involves feedback and input into specific of Mental Health related reports in the news 

projects, dissemination of information, and raising 

awareness of issues regarding Mental Health that Addressing parliament in October 2013 to 

are happening at a National Level (for example provide feedback on key Mental Health issues 

developments around the new Mental Health 

Policy Framework). This communication is a vital Representing Mental Health on several national 

component of the National Office's work as it forums, such as SADA, NACOSS, and in all 

continues to act as a conduit for Mental Health manner of consultative meetings with 

informat ion. A number of  s igni f icant Government 

developments in this regard have been:

•

•

•

•

•

•

•  

•

Programmes
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The National Office tries to integrate the ethos of  (aimed at persons who 

partnership working in all its programmes through wish to develop their own business 

always exploring (within the context of each opportunities within the Open Labour Market,

programme) the possibilities for partnership with some support) 

working. This helps the organisation to raise its 

profile and to reduce the degree to which the The development of the model was important due 

organisation operates in isolation. The value of to the Department of Social Development's newly 

partnership working is a mindset that is embedded developed guidelines on the transformation of 

in all our programmes, and our staff are Protective Workshops, along with the continuing 

encouraged to embrace the value of this approach. difficulties that Protective Workshops within 

SAFMH were experiencing in terms of 

sustainability. At the March 2013 Directors 

meeting in Gauteng, the model and a proposed 

As reported previously, the National Office's way forward was unanimously accepted by all the 

Protective Workshops Task Team, comprising of Directors and the National Office was given the 

Managers from various SAFMH Protective mandate to proceed with the project, provided 

Workshops, Mental Health Care Users, and a that the funding could be secured. 

coordinator from the National Office, has done 

excellent work in terms of the development of a The next phase, namely the detailed development 

progressive six-stage Best Practice Model for of the various levels (programme curriculums, 

Protective Workshops within the Federation, norms and standards in terms of staffing, 

focusing on the following as the fundamental structures of Protective Workshops, programme 

cornerstones of the model: implementation, along with assessment tools and 

admission and exit criteria), was earmarked for 

 (aimed at persons with profound 2013-2014 onwards. In support of this, the 

Intellectual and Physical Disabilities) National Office is developing a partnership with 

the Department of Social Development in terms of 

 (aimed at persons with moderate to the ongoing development of the Best Practice 

severe Intellectual Disabilities) Model. However, due to the fact that the project is 

foreseen to be a 3-5 year project, it was decided to 

 (aimed at persons with mild approach it in a phased approach. This will see the 

Intellectual Disabilities with the potential to be National Office initially focusing on the Psycho-

employed) Social Support (PSS) aspect of the Best Practice 

Model for Protective Workshops, which would be 

 (aimed at transferable to all disabilities accommodated 

persons from the Work skills programme who within the Protective Workshop environment. 

are a ready or able to consider employment in 

the Open Labour Market) The decision to first focus on this element of the 

Best Practice Model will be beneficial to SAFMH as 

 (aimed at persons it will provide the organisation with the 

who are placed in the Open Labour Market, with opportunity to pilot the development of a crucial 

on-going support) part of the Best Practice Model first, which will, in 

turn, provide an indication of what the future 

development of the Best Practice Model could look 

like. 

Entrepreneurship

 

Protective Workshops Best Practice Model

High Care

Life Skills

Work Skills

 

Bridge to the Open Labour Market

Supported Employment

•

•

•

•

•

•
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It is also foreseen to help lay the foundation for The initial hope had been that the programme would 

how the rest of the Best Practice Model could be be a Gauteng-based pilot, to be rolled out to other 

developed (the methodology) in the years provinces. However, despite the fact that the 

following the PSS model's completion. This phased programme had been very successful, further 

approach has also allowed the Department of funding towards this initiative was not obtained. 

Social Development to manage the challenges Should funding for the programme be secured in the 

they have experienced in terms of being unable to future, the National Office would relish the 

provide long-term funding for the project over a opportunity to extend this programme to Protective 

five-year period, despite being highly supportive Workshops managers in other provinces. 

of the initiative. 

Notwithstanding some delays in formalising the 

way forward, the project is now foreseen to run 

from mid-2014 until the end of March 2016 and 

will see the National Office work with a suitably 

resourced and experienced Mental Health Society 

on the development of the PSS model.

Another exciting project related to the 

development of Protective Workshops was a 

management development programme funded by 

Bidvest Steiner and delivered (at no cost to 

Disability Organisations) in partnership with a 

Johannesburg-based Training Consultancy 

The National Office conducted its three annual (Bizztrain), at the National Office in Gauteng. The 

awareness programmes during the 2013-2014 programme was aimed at managers of Protective 

financial year. At a meeting with the Directors of Workshops and was delivered between April and 

the 17 Mental Health Societies in March 2013 a November 2013. The programme was delivered in 

decision was made that the National Office would the form of an interactive course, with two days 

(for the next three years) focus its awareness per month being used for face-to-face workshops 

programmes on the “Upscaling of Mental Health along with additional days in-between for site 

Services” in South Africa, relevant to each of the visits and assignments. 

standard themes for the three annual awareness 

months. At its completion the course had benefitted over 

30 managers from various Protective Workshops. 

During the course attendees were given a range of 

assignments (mostly focused on management 

skills and fundraising) and many of the 

The National Office started its “Upscaling of Mental participants devised, as part of their course work, 

Health Services” programme in July 2013 as part innovative fundraising strategies, which they took 

of the annual Psychiatric Disability awareness back to and implemented within their 

month. organisations.

Protective Workshops Management 

Development Programme 

AWARENESS

July 2013

Psychiatric Disability (Mental Illness)

Programmes
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Research indicates that Mental Health Care This awareness programme attracted substantial  

receives a disproportionately small portion of attention from the media and saw the National 

health budgets, and Psychiatric Services lag far Office and a number of the Mental Health Societies 

behind other health services in funding, achieving noteworthy outcomes, including:

infrastructure development, human resources and 

the provision of appropriate medical supplies and 

treatments (Burns 2010). 

The July 2013 awareness programme focused on 

challenges in terms of Mental Health facilities, 

specifically concerning the lack of beds for Mental 

Health Care Users in Psychiatric Institutions. 

Mental  Health Societ ies and Member 

Organisations were given a factsheet containing 

facts and figures about the current situation in 

South Africa in terms of the number of beds 

available to Mental Health Care Users. This 

factsheet was accompanied by a press release, 

containing a personal account of a nurse working 

at a Government Mental Health Hospital in South 

Africa whose story highlighted the detrimental 

effects that the lack of adequate beds and post-

discharge facilities (such as Community Based 

Care) has had on Mental Health Care Users when 

they were discharged - sometimes prematurely - 

from Psychiatric Hospitals. The lack of post-

discharge facilities often results in re-admissions, 

causing a “revolving door” syndrome, which in 

turn further contributes to the lack of vacant beds 

to assist new patients. Lastly, a more detailed 

concept document was also developed by the 

National Office which provided a detailed overview 

of the state of Mental Health Services in South 

Africa.

Mental Health Organisations were asked to use 

these documents to raise awareness around the 

current Mental Health situation in South Africa, as 

experienced within their respective communities 

and provinces, and to advocate for improved 

services. Mental Health Societies, Member 

Organisations and other interested parties were 

also encouraged to use local media coverage to 

make the public and Government Departments 

aware of the lack of resources available to Mental 

Health Care Users. 

•

•

•   

•

•

•

Taking part in a large number of radio and 

TV interviews on local and national radio 

stations (including Radio 2000, SAFM, ETV 

Sunrise, Good Hope Radio, Inanda FM, 

Secunda FM, Voice of the Cape Radio, 

Radio Pulpit and others)

Highlighting the issue in the printed media 

such as newspaper articles (The Star, 

Thrive, The Argus, The Cape Times, The 

Mail & Guardian, Die Burger, The Rising 

Sun, North West Independent, The 

Sowetan and others)

Running a number of exhibitions /

promotional events in support of the 

theme in a range of community-based 

settings

Doing a number of promotional talks in 

support of the theme (clinics, schools, 

libraries and other venues)

Cape Mental Health also organised a 

march in Cape Town in support of the 

theme, specifically focusing on the lack of 

hospital beds

The research component of the awareness 

programme yielded some very interesting 

findings in terms of the experiences of 

Mental Health Care Users, and clearly 

highlighted that there were many barriers 

that needed addressing 
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October 2013  

Mental Wellbeing

The National Office developed a range of resources 

in support of this programme, once again 

consisting of infographics, factsheets, a media 

In the month of October the National Office release and concept document.  

undertook an awareness programme focusing on 

“Mental Health and older people”, in line with the A number of good outcomes were achieved: 

World Federation for Mental Health's theme for 

World Mental Health Month. The National Office 

again approached the topic in terms of the ongoing 

Upscaling theme. 

According to the World Health Organisation, the 

world population has never been as mature as it is 

now. Currently the number of people aged 60 and 

over is more than 800 million and projections 

indicate that this figure will increase to over two 

billion in 2050. People aged 60 can now expect to 

survive an additional 18.5 to 21.6 years due to 

advancement in technology and health care. One 

of the negative consequences of the rapid ageing 

in the global population is the increase in the 

number of people with Mental Disorders which will 

soon overwhelm the Mental Health System in 

many countries. Factors such as poverty, social 

isolation, the loss of independence, loneliness and 

other personal losses can also affect Mental and 

General Health. Older adults are also more likely to 

experience events such as bereavements or 

physical disability that affect emotional wellbeing  

which can result in poorer Mental Health. 

As part of this programme the National Office 

urged the South African government to make the 

Older Person's Act 13 of 2006 a reality for the 

elderly and to provide more adequate care and 

support for the elderly and allocate adequate 

resources to ensure their safety. SAFMH also 

urged the public to raise awareness around the 

rapid ageing of the global population and how this 

will soon overwhelm the already-lacking Mental 

Health System in South Africa. Additional 

messages included the promotion of healthy 

lifestyles among the general population (starting 

from an early age), which can contribute to better 

Mental Health among older adults in the long run.

•

•

•

•

•

 

Taking part in a number of radio and TV 

interviews on local and national radio 

stations (including RSG, Kaya FM, Radio 

Pulpit, Transworld Radio, Bay FM, Radio 

Kingfisher and Tubatse FM)

Highlighting the issue in the printed media 

such as newspaper articles (including the 

Northwest Independent, Somerset Budet, 

Cradock Courant, Middleburg Courant, 

Winterberg News and the Fort Beaufort 

Advocate)

Running a number of exhibitions / 

promotional events in support of the 

theme in a range of community-based 

settings (including fun walks and public 

exhibitions) 

Doing a number of promotional talks in 

support of the theme (clinics, hospitals, 

schools, Old Age Homes, Day Care 

Centres, Hospices, luncheon clubs, 

churches, community halls, AGMs, 

libraries and other venues)

Cape Mental Health also organised a 

“Human Chain” protest in Cape Town 

(close to parliament), aimed at addressing 

the issue of the aged and Mental Illness 

and to highlight the lack of Mental Health 

services for the aged; this event received 

widespread media coverage

Programmes
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The theme for the October campaign appeared not Persons with Disabilities. We therefore have a 

to grab as much media attention as previous responsibility to take action and protect the rights 

campaigns. This, however, further emphasised the of persons with Intellectual Disability by ensuring 

concern with the issue, namely that older people that service delivery is on par with policies and 

are not given attention or priority in our society. legislation.

The National Office developed a range of resources 

in support of this programme, once again 

consisting of infographics, factsheets, a media 

In March 2014 the National Office again release and a concept document.  

campaigned for the Upscaling of services in the 

field of Mental Health. This time the campaign This programme also achieved a number of 

focused on the Right to Education for all persons significant outcomes: 

with Intellectual Disabilities. The March campaign 

again formed part of the National Office's three-

year drive to advocate for adequate service Taking part in a large number of radio and 

delivery for all persons with Intellectual Disability TV interviews on local and national radio 

and Mental Illness. stations (including RSG, Tshwane TV, 

Morning Africa, Cape Talk, Voice of the 

Research has shown that persons with Intellectual Cape Radio, Radio Tygerberg, Good Hope 

Disability (PWID) in South Africa can often be FM, Radio Kaapse Punt, KQFM, PEFM and 

found amongst the poorest, most vulnerable and others)

marginalised in our society (Adnams 2012). The 

health conditions and support needs of PWID is a Highlighting the issue in the printed media 

neglected subject in the African context, despite such as newspaper articles (The Randburg 

international evidence that these individuals are at Sun, Thrive, The People's Post, The Tattler, 

greater risk of poorer Physical and Mental Health The Athlone News, Volksblad, The Midland 

than the general population. This increased risk is News, Somerset Budget, Die Son and 

exacerbated by the reduced ability of such persons others)

to communicate their needs. Furthermore, their 

wellbeing is diminished by isolation, stigma and Running a number of exhibitions / 

limited support provision (Adnams, Mackenzie and promotional events in support of the 

McConkey, 2013). In spite of commendable theme in a range of community-based 

progress in policy and legislation development and settings (open days, workshops, talks at 

numerous examples of good practice from schools)

Governmenta l  and Non-Governmenta l  

Organisations, failures in policy implementation Doing a number of promotional talks in 

and service delivery continue to result in unmet support of the theme (clinics, schools, 

social, health and educational needs. libraries, Day Care Centres and other 

venues)

South Africa is by no means the only country 

characterised by inadequate services for people Port Elizabeth Mental Health also 

with Intellectual Disability. However, South Africa organised a march for persons with 

publicly declared its commitment to upholding the Intellectual Disability to the Department of 

rights of Mental Health Care Users by becoming a Education

signatory to the UN Convention on the Rights of 

March 2013  

Intellectual Disability 

•

•

•

•

•
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HUMAN RIGHTS

Legal support for Mental Health Care Users

A core function of the National Office is to address 

the violation of the Human Rights of Mental Health 

Care Users. However, this has always been a 

challenging area, since the National Office never 

had the necessary resources or legal expertise at 

its disposal to provide Mental Health Care Users 

and their families with legal support to adequately 

address Human Rights violations. 

As previously reported, the National Office was 

able to initiate a legal aid referral programme 

together with two legal experts in Johannesburg, 

namely Webber Wentzel Attorneys and 

ProBono.Org, in early 2013. The main aim of the 

programme is to provide persons with Mental 

Disability and their families with affordable legal 

support. This is particularly important for the 

National Office as the services of the Federation 

are predominantly focused on deprived and 

under-resourced communities across South 

Africa. During the past financial year the 

programme has continued to develop and has 

seen the National Office refer a number of cases to 

its legal partners for action. 

Continued promotion of the project is of vital 

importance to ensure that Mental Health Care 

Users and their families are aware of the initiative. 

During the past financial year, the National Office 

developed an information booklet on the 

programme, which was distributed to all 

provinces. However, more awareness on this 

project is required, and we urge all partners and 

members of the public to help us spread the word. 

The legal support programme can be accessed via 

the National Office and functions through a clearly 

defined process between the National Office and 

its legal partners. 

ProBono.Org

Programmes

Legal Support
For Mental Health Care Users

S.A. Federation for Mental Health
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Mental Health Watch RESEARCH
                                                                    

Profiling of Mental Health Services An ongoing challenge for the National Office is the 

effective capturing and reporting of Human Rights 

violations. The National Office has in the past 

relied on Mental Health Care Users and/or their 

families completing a Human Rights Violation 

Register, which could be found on the SAFMH 

website. However, this system was rarely utilised, 

and during a review of this process the National 

Office found that the system was not as user-

friendly and accessible as it should be. 

Furthermore, no clear processes for receiving, 

actioning and monitoring these Human Rights 

Violations were in place, possibly because the 

number of Mental Health Care Users and their 

families actually utilising the Human Rights 

Violation Register had been so low.

To provide an in-depth understanding of services As a result, the National Office initiated an 

rendered by Mental Health Societies and Member extensive review process of existing reporting 

Organisations at community level, the National procedures during 2013-2014. This included a 

Office does ongoing profiling of Mental Health stakeholder's consultation in October 2013, where 

services. To date, this has been done using two organisations such as Mental Health Societies, 

methods: 1) site visits and 2) desk-based Member Organisations, the Human Rights 

information gathering.Commission, the Human Rights Foundation, 

Government, South African Police Service, and a 

Because the field of Mental Health in South Africa range of other partners were consulted. This 

is an ever-evolving landscape, the profiling of process was also extended to organisations that 

Mental Health services is of vital importance, not were unable to attend the event, and is still 

just for the financial year under review, but also as ongoing. Once it has been completed, the 

an ongoing task for the National Office.information obtained will be utilised to design and 

implement new reporting mechanisms or to 

During the period under review, the National update and improve existing methods.

Office refreshed its desk-based profiling tool and 

distributed this to all Member Organisations and Furthermore, these new and/or updated methods 

Mental Health Societies. Whilst the response was of reporting Human Rights violations will be 

not as ample as hoped for, the National Office was promoted extensively to ensure that Mental 

still able to obtain a vast amount of valuable data Health Care Users and their families are aware of 

on Mental Health services that were being them and are able to access these. Once 

delivered at community level. A key component of implemented, they will be monitored extensively 

this profiling exercise was also to examine and a review of the new processes will be 

challenges that Mental Health Organisations conducted to ensure that they are utilised by 

experienced at community level, and during this Mental Health Care Users and their families, and 

exercise we found that there were two important, that violations are referred and actioned more 

common challenges within the Sector, namely:effectively.

Programmes
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1. The need for more funding and resources within 

the Mental Health Sector.

2. A high turnover of Social Workers. This was 

generally attributed to the fact that Social 

Workers often started their careers within 

NGOs, only to be offered or to pursue more 

lucrative positions elsewhere, once they have 

gained the necessary experience. This resulted 

in NGOs being left short staffed, often at very 

short notice, which had repercussions for Mental 

Health Care Users who were adversely affected 

by the lack of continuity in the services they 

received.

 

The National Office conducted two sets of face-to-

face profiling exercises during the past financial 

year:

1. Eastern Cape: Port Elizabeth Mental Health and 

Uitenhage Mental Health 

2. KwaZulu-Natal: Pietermaritzburg Mental Health 

and Durban & Coastal Mental Health 

These site visits provided practical insight into the 

projects, facilities, infrastructure, social work 

services, challenges and achievements of these 

organisations. We also had the opportunity to 

interact with Mental Health Care Users and to hear 

from them directly about the services they were 

receiving.

The overall goal of the programme was for the 

The site visits were overwhelmingly positive and the National Office to research and develop a clearer 

National Office staff who conducted these returned understanding of a number of key issues related to 

to Gauteng feeling invigorated and determined to the social support system in South Africa. These 

continue working to enhance the services provided included a) the national criteria for disability 

at community level by our Mental Health Societies grants, b) levels of state funding for residential 

and Member Organisations. facilities, and c) licensing standards and processes 

for residential facilities, along with identifying 

discrepancies and problem areas related to these 

for advocacy purposes. All topics included as part 

of this study were identified as problematic for a 

range of organisations in different settings.

Social care research

Programmes
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Mental Health Care Users engaged in line-dancing 
at Merebank Protective Workshop - Durban & 

Coastal Mental Health

Woodwork and repair project at Drostdy 
Protective Workshop - Uitenhage Mental Health



During the past financial year, the National Office 

conducted research into all three of the areas 

outlined and liaised extensively with Government The National Office collects, collates and analyses 

and other role players. The process of collecting statistics that are submitted on an annual basis by 

and analysing information was slow and in many the Mental Health Societies. It provides the 

cases frustrating, as information from National Office with insight into the services that 

Government Departments in particular was not are being delivered at community level by the 17 

always forthcoming and in many instances Mental Health Societies. 

inadequate or even non-existent. Lengthy and 

inconsistent Governmental procedures for data Whilst the methodology and tools used in the past 

acquisition also hindered the process, along with as part of this process were effective to a certain 

inconsistencies in the medical assessment process extent, upon closer review it was found that data 

related to disability grants. However, despite these collected via these methods were not always fully 

challenges, the report was completed and accurate or reliable as there were, for example, 

presented to the Directors of the Mental Health sections within the statistical template that Mental 

Societies at the March 2014 Directors meeting in Health Societies were interpreting differently. This 

Gauteng. sometimes led to inaccurate and unreliable 

information being submitted, which in turn 

The information gathered from this research study resulted in inaccurate conclusions. To resolve this, 

built a strong case for the improvement of services the National Office has led an extensive 

and communication between Governmental consultation process with the Directors of the 17 

Departments and Civil Society. The report flagged Mental Health Societies over the past two years to 

up several issues that required further follow-up ensure that the revised methodology and tools are 

and areas for improvement. It was suggested that both more effective in terms of the National 

SAFMH addresses the issues highlighted by Office's requirements and also more user-friendly 

holding Government Departments accountable for Mental Health Societies.

where needed. Serious consideration is required in 

terms of the improvement of service delivery, Ultimately, the collection, collation and analysis of 

communication and developing legislation to the annual statistics is aimed at providing the 

govern residential facilities for people with Federation as a whole with a meaningful overview 

Intellectual and Psychiatric Disabilities and SAFMH of what it is achieving collectively, along with 

would welcome the opportunity to help facilitate identifying significant trends, challenges and 

these improvements. areas for development. The revised statistics 

template now also includes a new section on the 

profiling of Mental Health Societies, which will 

provide the National Office with ongoing insight 

into each of the Mental Health Societies. We 

believe that the revisions made to this process will 

lead to significant improvements in the annual 

statistics programme from here onwards.    

Annual statistics  

Woodwork and repair project at Drostdy 
Protective Workshop - Uitenhage Mental Health

Programmes
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Resource Centre are done daily to engage members of the public 

and to disseminate useful information. Members 

The aim of this programme is to manage all of the public also contact us for assistance and 

information developed and gathered by the information via Facebook, which means that we 

National Office. This includes all information have extended our reach and now utilise Facebook 

developed internally, along with external as an interactive platform for engaging members 

documents (such as policies, legislation, reports of the public.

and documents) relevant to Mental Health. The 

National Office aims to be an effective information The Resource Centre is also responsible for 

hub that makes this information more accessible providing assistance to members of the public or 

and user-friendly to staff, partners and Mental partner organisations who may be in need of 

Health Care Users. Integrating the role of research assistance. This includes assisting with referrals, 

and information management to ensure a providing information on Mental Health and 

seamless process and system is vital. This project dealing with press enquiries.

will continue to be nurtured and developed further 

over coming years to establish the Resource Effective marketing of the Resource Centre is 

Centre as a key function of the National Office. essential. To this end, the National Office 

During the past year, a volunteer was taken on for developed a leaflet and infographic for the 

a short period of time to assist with the promotion of the Resource Centre, which was 

cataloguing of books and resources stored at the distributed widely (and will continue to be 

National Office. distributed over the coming year) to ensure that 

members of the public and organisations across 

An important objective of the project is the South Africa will become increasingly more 

development of Mental Health-related resources acquainted with this function of the National 

at the National Office and the promotion thereof Office. The Resource Centre is also actively 

via the website and our Social Media pages publicised via our website and Social Media sites. 

(Facebook and Twitter). These include a wide 

range of infographics and factsheets on all matters The Resource Centre is foreseen to become  

pertaining to Mental Health. a cornerstone of the National Office, as much of 

the work we do at present revolves to some degree 

Another important objective of this project is the around information generated and managed via 

management of our website. Our website has the Resource Centre. We aim to keep developing 

developed a reputation for being an exceptionally this function over the coming years. 

informative and professional resource. It is often 

the first port of call for anyone looking for Mental 

Health-related information in South Africa or even 

accessing Mental Health-related information from 

abroad. Our website can be viewed at 

www.safmh.org. 

The Resource Centre project also depends on the 

effective use of Social Media. Our Facebook page 

has grown significantly over the past year, and 

continues to do so. Mental Health-related updates 

PLEASE NOTE: 

Detailed project reports are 

available upon request. 

Email info@safmh.org
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Accountability

By March 2014, the National Office had developed 

a preliminary strategy for the increased 

involvement of Member Organisations in the 

The National Office of the South African Federation Board and the implementation of this strategy will 

for Mental Health answers to its Board of be pursued intensively over the coming year.    

Management (referred to as the Board). The Board 

mandates the National Office to adopt resolutions During the past year the Constitution was also 

from its various committees and requires of the amended to ensure that an Annual General 

National Office to report to the Board on a regular Meeting will be held to ensure greater participation 

basis. from the community and other stakeholders in 

future.  

The Board comprises of the President (who is an 

independent expert), two Vice Presidents Checklist for governance: 

(independent experts), an Honorary Treasurer (an 

independent expert), nine Directors, nine Persons Management Committee meetings are held 

with Mental Illness and nine Persons with every two months and reports and financial 

Intellectual Disability. The President is a non- statements are presented to ensure regular 

executive expert to ensure objectivity, monitoring and evaluation of the activities of 

transparency and ethical management processes. the National Office.

The President, Office Bearers and Members are 

not compensated for their services. Site visits are also conducted by Government 

Departments and funders to monitor and 

Up until September 2013 the Board also included evaluate projects undertaken.

positions for nine Provincial Representatives, 

which was aimed at making provision for external The necessary progress reports and Audited 

stakeholders to also make recommendations to Financial Statements are also all submitted 

the Board, which could in turn also be adopted as annually to the NPO Directorate to ensure 

mandates for the National Office. However, this compliance with the NPO Act.

role on the Board has been an aspiration of the 

Federation for many years, but one which has 

unfortunately not been realised. 

Despite continued efforts to try and facilitate the 

election and involvement of Provincial 

Representatives in the activities of the Board of 

Management, this goal has never truly been 

realised and these positions have been mostly 

vacant since being first included in the 

Constitution. At the September 2013 Board 

Meeting the decision was made to remove this 

function from the Board and to instead place an 

increased focus on facilitating the involvement of 

Member Organisations in the governance of the 

National Office of SAFMH. 

ACCOUNTABILITY
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Accountability Human Resources
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A list of committees of the South African Federation During the past year, the National Office dealt with 

for Mental Health is provided below: one retirement, one resignation and one 

abscondment. Staff turnover is often a result of 

Board of Management: competitive salaries in the Private Sector and 

The highest level of decision making, which is sourcing skilled staff, with a passion for the cause, 

fully representative of Service Providers, and retaining them, is an ongoing challenge.

Mental Health Care Users, and experts in the 

field of Mental Health. The demographics of our staff are representative 

of the South African population. Despite the 

limited budget, staff training is an essential 

Management Committee: component of empowering our staff. We believe in 

Tasked to ensure that the resolutions of the the importance of continuous exposure to the 

Board are put into action and to provide the latest developments in the field of Mental Health in 

necessary guidance and support to the order to implement this knowledge.

National Office.

The experts and Mental Health Care Users 

Remuneration Committee: volunteer their time on the Board of the National 

To provide guidance and oversight in terms of Office. The National Office also recruited a 

remuneration and HR issues of the Mental volunteer to assist the Programme Manager for 

Health movement and the National Office. Research & Awareness with cataloguing of books 

as part of the Resource Centre project. 

Pension Fund Committee: 

To ensure that the pension fund is managed The National Office is proudly B-BBEE compliant.

in the interest of the members.

The Federation strives to promote equal 

opportunity and fair treatment in employment 

through the elimination of unfair discrimination.

The Policy and Procedure manual of the Federation 

was reviewed by our Human Resources consultant 

During the past financial year, the National Office in the early parts of the past financial year to 

subcontracted its Human Resources function to an ensure that the rights of staff were being upheld. 

external consultant, Kim Muirhead, which has Staff received training on the Policies and 

been beneficial to the organisation. Kim Muirhead Procedures manual to ensure that they 

provides the National Office Management and staff understood all elements thereof and that they 

with the necessary support, advice and guidance were able to clarify areas of concern.  

in terms of recruitment, performance appraisals, 

disciplinary hearings and other Human Resources The Federation supports local businesses and 

related issues. The National Office continues to be subcontracts work to a number of Small and 

guided by the relevant labour legislation. Medium Enterprises (SME) in order to support 

enterprise development (for example the cleaning 

of our offices).

Volunteers 

BEE scorecard

Employment equity

Labour practices 

HUMAN 
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The National Office also receives regular and ad-

hoc donations from various small to medium sized 

companies, funds and trusts. The steady support 

In recent years, the National Office has started to received from these donors is invaluable as it 

focus intently on the long-term financial contributes towards the organisation's overall 

sustainability of the organisation. In order to wellbeing and sustainability. Only with the support 

ensure the future sustainability of the National from these donors can the organisation sustain its 

Office, Management and the Executive Committee programmes and cover running costs.

review financial statements and analyse financial 

trends on a monthly basis. This approach enables The National Office runs a Direct Mail programme 

the National Office to develop adequate plans, which benefits both the National Office and Mental 

foresee and prevent problems and implement Health Societies. The continued financial support 

systems to deal with any challenges arising. that the Mental Health Movement receives 

through the Direct Mail initiative is invaluable.  

The National Office relies on financial contributions During the 2013/2014 financial year, a total 

from various partners and initiatives in order to amount of R278,706.30 was raised through the 

effectively run its programmes and operations. Direct Mail programme. Thanks to the income 

The Departments of Health and Social raised through this initiative, the National Office 

Development provide funding towards some of the has been able to invest in new Microsoft Customer 

programmes. The partnership with these two Relations Management (CRM) software. This 

Government Departments is of vital importance programme will allow the National Office to 

for the continuation of these programmes. The improve communication with donors, to track and 

National Office appreciates the continued support record all incoming donations adequately and to 

received from both of the above, and will continue manage the database more efficiently.

to nurture and strengthen these partnerships.

Casual Day is the largest annual fundraising 

The National Office continues to receive support campaign of the National Office. In total, Casual 

from the Disability Employment Concern (DEC) Day 2013 managed to raise R24,813,405 for the 

Trust, who provide much-needed funding towards Disability Sector. The SA Federation for Mental 

operational costs. Securing funding for operational Health, along with the Mental Health Societies and 

costs continues to be a big challenge, and almost 90 Member Organisations,  was able to sell 

therefore running costs are kept to a minimum. 462,569 stickers for the Mental Health Movement. 

The support received from the DEC Trust goes a The National Office received R582,574.16 through 

long way in contributing towards the sustainability the Casual Day 2013 campaign. 

of the organisation.

The National Office is grateful for the regular 

At the time of compiling this report, The National financial support received. Nevertheless, 

Office was still awaiting feedback with regards to additional funding to support new and special 

the outcome of a funding application submitted to projects is required: 

the National Lottery Distribution Trust Fund 

(NLDTF) in December 2012. Having received  aim to expand  Resource Centre, 

funding from the NLDTF previously in support of  an ongoing need for the development of 

the overall operations, the National Office is  striking and engaging publicity material, such 

awaiting the outcome of the application with as infographic posters, leaflets as well as 

anticipation. foldable pocket guides to Mental Health.

• With the the

there is

SUSTAINABILITY

Sustainability

29Annual Report April 2013 - March 2014



•

•  

The National Office has recently established a Following a delectable 3-course meal, sponsored 

partnership with Special Olympics in order to by the HTA School of Culinary Art, an auction took 

reach out to persons with Intellectual Disability place to help raise funds for the programmes 

and their families in remote areas. Special implemented by the Federation. These 

Olympics hosts large-scale events providing programmes are aimed at strengthening the 

medical support services and information. In Mental Health Sector, by continued efforts to make 

line with this initiative, he National Office is a lasting difference to the lives of Mental Health 

planning to launch a range of 'Talking Books' Care Users. The grand finale of the day was the 

providing information on Mental Health to fashion show, sponsored and orchestrated by Jan 

Persons with Intellectual Disabilities. Malan Umzingeli. 

The National Office is planning to launch a Public The event presented a couple of challenges, the 

Perception Study to provide clear indications to most notable being that tickets did not sell as 

the Mental Health Movement and Government quickly or easily as they did in the previous two 

in terms of what their target audience looks like years. 

in reality and what perceptions it holds on 

Mental Illness and Intellectual Disability.

For more information on any of these special 

projects and for our current wish-list of in-kind 

donations please contact the National Office.

In addition to the funding received for ongoing 

needs and special projects, the National Office is 

striving to expand the sources of income 

generation in the near future to further develop 

different avenues that will contribute towards the 

long-term sustainability of the organisation.

The National Office, in association with Keaton 

Energy Holdings and Jan Malan Umzingeli, hosted 

its 3rd annual champagne breakfast and fashion 

show on 3 September 2013 at the magical 

Shepstone Gardens. The event was first launched 

in 2011, and was intended as a fundraiser for the 

National Office.

Entertainment for the day included the talented 

and charming Jacques Lagesse, and our guest 

speaker was the vivacious Johanna Mukoki, 

winner of the Ernst & Young World Entrepreneur 

Award 2012. 

t

Annual Feather of Hope Champagne 

Breakfast

Sustainability
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ASSETS

Non-current assets

Property, equipment and vehicles         

Special funds investments      

Current assets

Receivables     

Cash and cash equivalents

        

Total assets       

 

RESERVES, FUNDS AND LIABILITIES

Reserves

Accumulated funds

Liabilities

Non-current liabilities

Special funds

Donations and funds for specific purposes

- National Lotteries Fund

- Other special funds

Current liabilities

Payables

Total liabilities

Total equity and liabilities

2

4

5

6

7

8

        

1,848,591

3,900,077

5,748,668

226,219

2,656,290

2,882,508

8,631,177

3,767,875

3,767,875

3,900,077

-

3,900,077

963,225

4,863,302

8,631,177

2014
R

        

1,862,569

4,495,332

6,357,901

458,746

1,372,441

1,831,187

8,189,088

3,569,368

3,569,368

4,495,332

27,583

4,467,749

124,388

4,619,720

8,189,088

2013
RNote(s)

Message from the Treasurer - Tom Davies
As highlighted by the National Director raising funds from the Corporate sector and individuals in the current 
economical environment has proved to be a tough assignment. Without materially affecting the reserves of the 
Federation a modest surplus of R203,098.00 was achieved. This was accomplished by implementing stringent 
controls in respect of expenditure and diligent monitoring thereof by management.

Statement of Financial Position

FINANCIAL STATEMENTS AS AT 31 MARCH 2014

Financial Statements
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9

7, 9

9

10

11

7, 12

12

13

Note(s)

REVENUE

Fundraising

- National Lotteries Fund

- Other sources

Publications

Grants and subsidies 

Sundry

Expenditure

Special Advertising Campaign 

Operating expenditure

Operating Surplus / (Deficit)

Income from investments

Fair value adjustment of held for trading investments

Interest received

Surplus / (Deficit) for the year

                 

1,978,811

27,583

1,951,228

18,732

795,492

80,763

2,873,798

-

2,977,324

2,977,324

(103,527)

-

302,033

302,033

198,506

2014
R

                 

1,289,304 

        531,768 

        757,537 

          34,400 

      1,000,000 

        113,064 

      2,436,768 

        331,087 

      2,712,515 

      3,043,602 

       (606,834)

            8,810 

        298,305 

        307,115 

       (299,719)

2013
R

Statement of Comprehensive Income
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